Brenda Amarylys Cermefio Davila
Contact Information
Phone: +502 5930 4391

E-mail: brenda.ingguim@gmail.com

PROFESSIONAL EXPERIENCE

LAMFER GROUP (Dec 2014-Jul 2017)

Project Manager Jr

Implementation of time control processes for project execution.
Implementation of a new feedback system for ongoing projects.
Oversight of infrastructure projects.

Implementation of assertiveness schedules.

Elaboration of spending plan per project.

Negotiations.

Financial studies per project.

Implementation of a project management office (early stages).
Management of project executing employees.

Continuous improvement projects management. 0O New products project
management.

Negotiator/ in Supply Chain

Implementation of purchased material tracking improvement processes.
Implementation of new purchasing strategies for stock supply.

Negotiations with foreign suppliers (China and India).

Evaluation and restructuration of purchasing process.

Implementation of stock management methods o Reorder point o Minimum
inventory purchase o Stationary demand

Implementation of methods for the reduction of obsolete stocking.
Implementation of purchasing strategies for smart supply.

Microsoft Excel software training for the purchases department’s employees. 0O
Development and implementation of KPIs O Suppliers analysis.

In situ audit to suppliers.

Good manufacturing practices (GMP) tracking. O GMP training for employees.




Quality Assurance Manager of Packaging Materials

* Implementation of mathematical models for the continuous improvement of plastic
containers elaboration processes

+ Approval of materials under the regulations of GMP norms form 32.

* Management and supervision of the personnel in the quality assurance department
in each conditioning line (packaging).

* Personnel training in the manipulation of materials and instruments.

* Planning and material evaluation.

» Design of performance tests for the following materials: PET, PEBD and HDPE.

* Productivity increment in the quality assurance of packaging materials area through
the implementation of KPls.

» Administration and management of quality assurance in the finished product and
product in process warehouses.

CERVECERIA CENTRO AMERICANA, S.A. (CENTRAL AMERICAN BREWERY, S.A.)
(FEB2014-JUL2014)

* Internship in the quality assurance department (march-july, 2014)

AGUA PURA DE LA COLINA (DE LA COLINA PURIFIED WATER)
Quality assurance manager 2010-2012

* Implementation of security measures in the both production plants.

* Personnel training regarding the manipulation of active filters.

* Implementation and supervision of GMP.

» Physicochemical analysis of the finished product.

» Due to my collaboration with the company, they achieved an excellent quality
control and the satisfaction of costumer’s expectation which led to the increment
of sales in both production plants.

EDUCATION

UNIVERSIDAD GALILEO

Masters in project management (ongoing)

UNIVERSIDAD DEL VALLE DE GUATEMALA

Graduate school in GMP audits for the pharmaceutical industry.
UNIVERSIDAD DE SAN CARLOS DE GUATEMALA

Bachelor in chemical engineering.




LANGUAGES

* Spanish: Native language
» English: Advanced
+ German: Beginner

COMPUTER SKILLS

* Operative systems: Windows, Linux Ubuntu-100%

+ Scientific Notebook-100%

* Mathematica-100%

* Microsoft Office (all versions, Expertise in Excel)-100%
* AutoCAD-80%

* Adobe Photoshop-80%

* Internet (Explorer, Google Chrome, Opera Mini)-100%
* Social Networks-100%

* SketchUp-95%

*  Prezii-100%

* Oracle-100%

*  Sap-100%

ATTENDED COURSES AND SEMINARS
2003: Fast Reading techniques (American studying techniques)
1991-2010: Advanced English (National American School and CALUSAC)

2013: Water conditioning for its use in the industry. (Universidad de San Carlos de
Guatemala)

2013: Quality management in the food industry. (Universidad de San Carlos de
Guatemala).

2016: Effective leadership, entrepreneur couching. (Chamber of industry of Guatemala).

2016: Inventory control course (Chamber of industry of Guatemala).




