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Brand & Senior Project Manager
Executive with 18+ year experience in brand management with the top 3 retailers and mass merchant companies in Panama, Felix B. Maduro, Farmacias Arrocha & Do it Center. 
Conceptualize and direction of the overall buying process, from sourcing in the Far East to sell out of goods. Accounted retail sales over USD $25 Million per company.
Core Competencies: Project Management, Entrepreneurship, Consumer Goods/Technology/Fashion/Retail, Expense Management, Costing, Logistics, Budgeting, Forecasting, Team Management, Research & Development, International Strategy and Trade.
PROFFESIONAL EXPERIENCE
PROMEDIA PANAMA, S.A. 







2017-Present

Business Consultant - Retail & Sourcing


Partnered with local & international companies in Mexico, Central America and Colombia to introduce new product lines and expand brand awareness.
· Do it Center Panamá, Commercial Director.
· Petrolera Nacional, S.A., Promotional partner for Va y Ven stores and Terpel gas stations.

· Alkaren International, Retail Project Director for US Polo Association fashion brand, Mexico. 
· Exclusive Novelty Distributor in Panamá for FIFA Russia 2018 items. 
· Canal Brands, S.A. Director, exclusive distributor of Vita Pure Brand products.
· Happy Foods S.A., Director, exclusive franchisee of Chuck E. Cheese´s Panamá.
FARMACIAS ARROCHA, S.A.                                           
2013-2016
Vice-President Purchasing

Mass merchant leader with over 35 stores nationwide

· Retail & marketing, operations, toys & entertainment, back to school, pets, video games & technology departments.
· Formalized a purchasing & entertainment budget (USD $10 Million) for all 30+ national stores/drugstores.

· Negotiated pricing & discount with all factories and wholesalers/agents. Over 20 years of experience working with all major players in the industry (Mattel, Hasbro, Lego, Nintendo, Playstation, Razor & Crayola).
· Established a twelve-member team of buyers, merchandisers, and delegated operations tasks to a team of mid-level employees in all stores (over 30) by leading them achieve the sales goals.
· Executed pricing, promotion and marketing strategy for all areas within the department (purchases, sales, catalog, price reductions, Black Friday & Christmas sales, etc.).
Highlights
· Directed all commercial agreements with the top USA/China brands and kept a healthy relationship with all accounts throughout the years in the position.

· Developed strategic plan to overhaul the toy department from non-branded toys to world- known brands increasing sales by 20%.

· Analyzed over 5,000 products yearly and conceptualized their introduction in the market.
· Created & modified an interactive print catalog that allowed people to watch videos over  images to secure additional product information, years before many social media applications were popular.
· Organized the purchasing department to increase efficiency by cutting lead times by 20%.
IMPORTADORA MADURO, S.A.                                            
        

1994-2013
Felix B. Maduro Group, a fashion leader department stores with a major toy and videogame department in Panamá
Sales & Distribution Manager


                                              
   2012-2013
Oversaw P&L, sales and operations on Cosmetics, Fragrances, Toys & Entertainment 
· Researched & developed of lines and product categories for distribution in Panamá.

· Led & mentored a team of 15 members, among them were a Commercial Manager, Brand Managers, Sales Managers and staff.
· Company liaison with all cosmetics and fragrance houses, as well as all the factories and toy agents in USA, Europe and Asia.

· Daily operation of Panini products for Colombia & Central America throughout 2013. Over USD $12 Million on wholesales.
Purchasing & Marketing Manager-Toy Division 

                  

2005-2012
Accounted for 25% of overall retail sales Felix B. Maduro stores in Panama City, Panama
· Managed yearly purchase & entertainment budget (USD $8 MM).
· Redesigned & positioned Felix Juguetes as a toy department leader in the $100 Million-dollar national market.
· Researched, vetted and identified new products and categories to respond to the market demands, expanding the toy category by 10% annually.
· Constant negotiation with all international and local vendors.
· Forecast & budget allocation for all company toy stores (Felix Juguetes) and Panini products.
Highlights 
· Improved and maintained department sales by double digits percent for over 10 years. 

· Responsible for making Felix an Apple Authorized Retailer in Panama.

· Sales went up over 30% yearly by developing a new videogame concept, Gamers Spot, a shop-in-shop of an exclusive area within the toy department. 

· Pioneered the licensed business into the toy retail world by signing with Disney`s.

· Envisioned opportunity to market the Panini (sticker albums) throughout the Central American region.

· Negotiated & signed a FIFA license agreement to open the Official FIFA South Africa 2010 World Cup “Shop-in Shop” at Felix B. Maduro stores (4 stores).
· Introduced the market with family events such as Monster Jam, X-Knight Motocross,  Toy Story, Barney, WWE and other live shows.

Senior Buyer






                               
1998-2005
· Head of overall purchasing of toys and videogames for Felix Juguetes
· Direct international negotiations with toy factories in USA, Europe and Far East.
· Editor, Felix Juguetes Toy Catalog.
· Ongoing attendance to international trade shows, video game conventions and consumer electronic shows. 

· Oversee mid and low-level personnel, as well as, toy and video games sales teams at stores.
Brand Manager-Toys





           

1994-1998
· Brand portfolio management of the world-known toy brands.



· Managed brands such as Hasbro, Milton Bradley, Fisher-Price, Bandai & V-Tech.
· Incorporated an intellectual property licenses business to start selling and promoting Japanese manga comics with toys. (Dragon Ball, Sailor Mood and Saint Seya).
· Direct contact with the ad agencies for art and media planning approvals.
· Distribution of toys within Panamá City and the Colon Free Zone.
SEMINARS AND CONFERENCES
· Webinar Inversión Inmobiliaria, “Retail Post Covid-19: Inicio de una Nueva Era” (2020).

· Online seminars Viral Marketing & How to Craft Contagious Content. Wharton School (2020).

· Online seminars Amazing Selling Machine (2019).

· Online seminars Six Sigma, International Six Sigma Institute™ (2019).
· Marketing Trends and Innovation Expo (2011).

COMPUTER & LANGUAGE SKILLS  

Excellent domain of Microsoft Office and Apple based applications.
Knowledge of SAP, Microsip and Team Works RPs, Teams.
Fully Bilingual English & Spanish. 
EDUCATION

Master in Business Administration; Nova Southeastern University, Ft. Lauderdale, Florida. 1998.
B.S. in International Business & Business Administration/Marketing; Minnesota State University,  

Mankato, Minnesota.
1993.
