CAROL BENITEZ
Honduras, C.A.
Mobile Number: (504) 9873-6497
benitezcarol1@gmail.com
Professional Summary

*Results Driven     * Strategic Revenue 
Solid experience leading and mentoring multidisciplinary teams, building strong customer relationships and increasing business growth for different industries, national and international; such as banking, multimedia and massive product distribution. Proven abilities managing projects successfully, from planning to implementation stages, with innate communication skills. 
Professional Experience

Grupo OPSA








Honduras, CA
Call Center Manager (2018-2019)

Responsible of the commercial operation of the call center, implementing a business strategy on the different advertising platforms, maximizing market opportunities and developing a sales force as digital specialists.
Key achievements

· Reduce impact of the advertising transitions, from print to digital in 50%

· Develop a strong portfolio of customers on the digital platform through the Call Center, six times bigger than the previous year.
· Train and develop a sales force as experts on digital advertising.

MYRON Corporation








Honduras, CA
Senior Sales Manager (2012-2017)

Direct the Customer Acquisition Program for the US market, operating in Honduras through a captive call center. 

Oversee the professional development of the sales management staff, enhancing their performance and competences through personalized training plans and established networks.
Be a key player for the company´s strategy, consistently exceeding goals and providing prompt feedback and recommendations to upper management.
Key achievements

· Increase net sales on 58% along with a reduction of 50% on the cost per customer in the first twelve months.
· Increase total sales revenue in 78% in the second year, surpassing the company´s goals in 20%
· Reduce the employee turnover rate in 75%
· Coordinate and implement a continuous growth plan for the sales program.
· Expand the sales operation in 65%, consolidating a successful and motivated team of agents, supervisors and managers.
Organización Publicitaria, S.A.






 
Honduras, CA
Contact Center Manager (2009 to 2012)

Oversee the sales operation and the customer service of the corporate call center and three district offices with annual revenues of US$5 million.
Direct the contact center operation, from designing, implementing, adjusting and continuously improving policies, procedures, service standards and sales strategies, for the corporate portfolio of products and services.
Key  Achievements 

· Increase the efficiency and performance per sales associate, resulting in an annual 25% increase in customer base.

· Reduce the cancellation levels of newspapers subscriptions services from 20% to 8% in 12 months.
· Optimize the operation of district offices by incorporating a corporate portfolio of products and services, generating 25% more revenue.
Classified Advertising Manager (2007-2009)

Coordinate the service of the classified advertising department, for both linage and displayed ads; planning and implementing sales strategies, preparing campaigns and promotional material, providing training and incentives to the sales team, evaluating and reporting team performances.  
Key Achievements 

· Increase 50% the department sales revenue in six months, targeting and providing technical and marketing advice to small businesses.
· Increase the revenue per linage ad in 35%.
· Increase displayed ads’ shared market 16% in 10 months.
PROMERICA, S.A.
 





Honduras, CA
Credit Card Product & Service Manager (1998-2002)
Manage the credit card and merchant services products, operations and related functions within the bank, ensuring high quality customer service and managing productivity of the staff in the service department.
Responsible for developing new products to enhance the credit card portfolio and maintain market competitiveness.

Selected Achievements 

· Develop and implement a corporate credit card program with five of the top corporations in the country.
· Increase the customer base for the gold credit card program for four consecutive years.  

· Build the credit card telemarketing sales team.
Education and Credentials

Master of Business Administration (MBA) – Universidad de San Pedro Sula, SPS, Honduras Minor: Marketing.
Bachelor of Management – Universidad de San Pedro Sula, SPS, Honduras.
Professional Development

Six Sigma Green Belt Certification – PXS Performance Excellence Solutions, San José, Costa Rica.
COPC VMO Certified Coordinator – Kenwin, S.A.  Mexico, D.F.
Diplomado de Habilidades Gerenciales – FUNADEH, San Pedro Sula, Honduras.

Planificación y Métodos de Instrucción – INFOP, San Pedro Sula, Honduras.

Technical Skills

Bilingual (English – Spanish)

Skilled with Windows, MS Office (Excel, Word, PowerPoint, Outlook), Advanced Internet skills, Oracle & DTI
