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PERSONAL INFORMATION
Status:


Single


DPI:



2619016990101
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Nationality:


guatemalteco
Age:



33 years

Place of birth:

Guatemala, City.
STUDIES DEGREES 
MBA





Universidad Francisco Marroquin

Industrial Engineering



Universidad Rafael Landivar
Bachelor of Computation with

Scientific orientation



Colegio Salesiano Don Bosco     

I have taken courses and trainings of:
Administrative Area:










Data bases and information systems like SAP. R/3 where I manage the transaction of materials master, clients, suppliers, packing, logistics, accesses to the system between others, Lotus Notes, Data Warehouse, CRM, AS400, Margin Minder, AX Dynamics, Forecast PRO, AUTOCAD, VISIO, MINDMANAGER, implementation and controls of production line, personal management, knowledge of Windows environment, Office, C+, ASP.NET, SQL, I’m proactive with initiative and leader with excellent interpersonal relationships. 
USGAAP
ISO 9001:2008, 14000, 18000 with the Quality Management System.

GRAPA
Language:                   
English, 100% Read, Spoken and Written.

LABOUR EXPERIENCE
Commercial Finance – The Coca-Cola Company BIG
           
            
             Jan 2016 – Jul 2017
As the commercial finance, I lead a direct role on driving change between Finance and Commercial & Marketing teams as a business partner, providing the principles of ROI and analysis, embed the RGM methodology and metrics to drive NSR and profitability. The area has a direct role on been a BU liaison to analyze and prepare financial evaluations, discount cash flows and value chains to review the viability of the investment projects such as CAPEX, CDE, new products, regional price changes, promotions and present to the board the insights to have a direct influence on the business decisions and participate in the planification and consolidation of the BP and Rolling. I lead the communication and submission of the financial reports of revenue and volume, to align the cogs incidence (concentrate) for each month with the BU and planning the concentrate numbers for BP and Rolling to consolidate and compare with the actual month. I provide insights of NSR, COGS and OPEX to review the performance for the entire portfolio at OI level, by creating and present P&L value chains aligned with the financial statement of the operation, opened by expenses line, region, channel, pack, SKU and cost center, to present to directors, general manager and cost center owner on how they are impacting the business and suggest recommendations to reduce profitability loses. Also, part of my responsibilities is managing the alignment & contracts negotiations for our KA customers between Bottler and BU to ensure compliance and stablish reports to provide a post evaluation of the ROI performance and apply the right investments in our customers, according to the policies and procedures of the company, this includes marketing funds to control the budget and apply claims to the BU for sales curve, CAPEX investments, discounts, upfronts and promotions.
Revenue Growth Management – The Coca-Cola Company BIG                 
            Apr 2014 – Jan 2016
(Brand Manager)
As the Revenue Growth Management – (Brand Manager); I implement the methodology and develop the team to provide better understanding of our sales and customers behavior, developing standard reports to analysis mix volume, revenue (NSR) and average price to prioritize and track execution of the SKU, review DME marketing expenses on the market (Customers’ Investments) to control the execution of the budget, planning the right execution of the deductions from revenue (DFR) budget to maximize GP. Part of the responsibility it's to ensure a positive ROI for at least 90% of our initiatives, not overpassing the budget unless the overpaid is compensated, tracking the sales performance vs last year and targets, drive continuous RGM improvements, train on relevant topic about RGM methodology, identify profit opportunities and risk to establish better conditions on the market, conduct the monthly meetings with directors to set pricing, customers terms & promos, discount, review forecast and lead the communication between Commercial and Finance to align expectations. We implement and design standard tools to analyze the impacts of our strategies, price reduction, discounts and promotions and manage the information of the market from Nielsen/Kantar to create studies/behaviors related to our sales, capturing the market opportunities and develop the Sparkling, Stills & Juices brands as well as the ATL/BTL communication with marketing and agencies. I’m responsible to ensure the correct application of the OBPPC (Occasion, Brand, Pack, Price and Channel), stablishing a better portfolio to capture consumers on different points of price with the entry, frequency and upsize packs. As the RGM leader team, I guarantee the team has the knowledge to provide the right insights about sales & market information to the general manager and directors to contribute on the business decisions, increasing sales and develop the brands.
Business Continuity & Industrial Security 


         

Jul 2012 – Jul 2013
Analyst Millicom International Cellular (Tigo)
The Business Continuity & Industrial Security Analyst; I was in charge of the creation and implementation of the business continuity plans, setting secondary locations to operate with the minimum resources in case of disaster, as well as the implementation of the standard procedures of industrial security to reduce the risk of accidents, helping the operation to maintain the service at all moment. In this area, I implemented controls of optical fiber redundancy on the communication towers, to create 98.5% of service availability and secure procedures to the workers that works in areas of high risk, like heights, giving constant training about how to avoid electric shocks, first aid and the correct use of the equipment. This area, was part of the design of the three data centers that control the entire redundancy, applying security measures to limit access. standard documentation and controls were applied to manage indicators and identify possible risks, ensure revenue and have the correct management of the continuity plans.

Senior Operational & Strategies Consultant Deloitte 

        

Sep 2011 – Jul 2012

Person in charge to audit operational process to validate or apply enhancements, that generates efficiency outcomes expected. As a consultant, I created the business plan for Tigo Foundation, participated on the audit process of corn harvest as the consultant evaluator, certifying results of the agriculture company's and also on the certified of the manufacture process of fertilizer. Also, I participated on the national annual coffee bid for ANACAFE, providing assistance to the control of harvest fields and prices ranking. My responsibilities consisted on capture the requirement of the customer, analyze, planning, schedule and leading the project; assigned the resources to achieve the delivery commitments, to present the final results or conclusions of the consultancy to the members of the board and customers.

Operations & Logistic Coordinator



          PCR Internacional 2005-2010
Responsible of planning the production inventory based on the generation of the sales forecast, to maintain the right supplying products in the warehouse. Part of the job was control the inventory existences to plan and control the execution of the production for the different products, optimizing space and monitoring the production rejections, to minimize the loses by quality and controlling managing the freight, all in function to improve KPI´s.
I have been qualified in Interpersonal Relations to act in any level. In my labor experience I have realized tasks of administration. I consider myself skillful in Math’s, Finance, Logistics, Marketing and Audit, I´ve strong analytics skills on how to identify opportunities to achieve objectives.
INTERESTS

I have formed a sports career throughout 12 years in several sports; I was selected of the national equipment team of swimming taking part in international and national events. I practice other sports as cycling, triathlon, hiking and others. I have been in International competitions in El Salvador, Honduras, Costa Rica, Panama, Dominican Republic, Europe, etc.
LABOUR REFERENCE 





PERSONAL REFERENCE 
Ignacio Guerra (CFO)
 Coca-Cola (Chile) (+56) 9 6139-6150
Javier Hernandez (502) 5702-0357

Eddy Veliz

 Coca-Cola
 (502) 4210-9786
 
Edgar Mertins
(502) 5319-2076

Carolina Pawlowski (CFO) Coca-Cola
 (502) 4085-5991
 
Héctor del Cid 
(502) 5834-5932
Ing. Maria Collier
  Deloitte
 (502) 2384-6500
 
Diego Solis
(502) 5204-1003
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